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	Job title: Protection - Legal aid consultancy (International/National expert or group of experts)

	Employment category: Consultancy
Reporting to: Protection Manager/Country Protection Manager
Subordinates: N/A 
	Unit/department: DRC Sudan

Location: Sudan 
Authorization level: NA

	County context: 
Danish Refugee Council (DRC) is a humanitarian, non-governmental, non-profit organisation founded in 1956, operating in more than 30 countries. DRC is a protection-centred organisation working across the Humanitarian–Development–Peace (HDP) nexus. DRC supports displaced populations to achieve durable solutions, self-reliance, and access to rights, while working closely with communities, civil society, and duty bearers to strengthen protection systems and uphold dignity for all displaced persons.
DRC has been operational in Sudan since 2004, supporting conflict-affected populations including Internally Displaced Persons (IDPs), refugees, returnees, host communities, and other crisis-affected populations. Since the escalation of conflict in 2023, Sudan has experienced large-scale displacement, breakdown of civil documentation systems, restricted access to justice, increased protection risks, and heightened vulnerability to GBV and exploitation.
In alignment with the Humanitarian Response Needs Plan (HRNP) 2026, protection and access to justice remain central priorities, particularly in relation to:
· Legal identity and statelessness risk prevention through access to civil documentation (birth, marriage, death, national IDs);
· Access to justice for GBV/CRSV survivors and at-risk individuals;
· Legal barriers affecting freedom of movement, HLP rights, and services access;
· Functionality of justice and legal aid systems in conflict-affected areas.
Introduction to assignment: 
DRC Sudan seeks an external consultant to lead a participatory Legal Aid Analysis (LAAF) in Sudan, focusing on legal identity, access to justice, and legal aid systems in crisis-affected contexts. The purpose of the legal analysis is to provide an understanding of the legal issues, legal aid needs and barriers faced by certain key populations to inform existing DRC legal aid programming and to consider potential design of additional interventions to address legal aid needs in order to complement the other protection services offered.
The consultant will work closely with DRC Sudan, the Protection team, and relevant stakeholders including authorities and National and International organizations primarily in White Nile but also across other states.
The legal analysis will be conducted using the Legal Aid Analysis Framework (LAAF). The LAAF is an inter-agency tool developed in 2022 in the Global Protection Cluster Task Team of Law and Policy. The LAAF is a practical human rights-based matrix that helps identifying and organizing available quantitative and qualitative data on legal and justice context, legal aid issues and needs, existing capacities and responses in crisis settings. The tool is aimed at facilitating analysis of the legal aid landscape to achieve more solid, evidenced-based analytical conclusions that can be used to foster collective and coordinated response, in dialogue with national counterparts.  


	
The LAAF Analysis aims to 
1) Analyse the legal and institutional framework governing access to justice and legal aid in Sudan. The analyses should include both formal and informal justice structures. 
· 2) Identify legal aid issues and needs of refugees, IDPs, returnees, host communities, and GBV/SGV survivors
a. Assess legal, administrative or practical barriers to obtain civil documentation and legal identity, including risks of statelessness;
b. Assess legal, administrative or practical barriers to access GBV/SGBV services
3) Map existing legal aid and justice actors and their capacity gaps;
4) Develop actionable, coordinated recommendations for legal aid programming aligned with HRNP 2026 priorities and DRC’s guidance on legal aid (DRC’s Legal Aid Resource Pack.) The recommendations for legal aid programming should include recommendations for both legal aid services and legal aid environment-building activities (advocacy, law and policy engagement, training and capacity development, monitoring/reporting).

Methodology: 

The consultant will apply the LAAF toolkit as the primary analytical framework. (Note: the candidate will be provided with the Legal Analysis/Assessment Scoping Paper upon selection)
The methodology will include:
· Desk review of laws, policies, and secondary data 
· Mapping of civil documentation enabling access to rights and services including refugees status regulation and justice systems 
· Key Informant Interviews (KIIs) with:
a. Legal aid providers
b. Justice sector actors
c. UN agencies and NGOs
d. Community leaders and protection actors
e. GBV case management actors (strict confidentiality applied)
· Participatory validation workshops (remote or in-country depending on context)
· All data collection will adhere to confidentiality, Do No Harm principles, and GBV ethical guidelines
The consultant will deliver the following outputs in English:
· Deliverable I:  Development of analytical tools and data collection protocols
The consultant will lead the design and adaptation of the analytical framework and associated tools required for the LAAF assessment, ensuring alignment with the Sudan context and DRC operational priorities.
· Adapt the LAAF methodology and analytical framework to the Sudan operational context.
· Develop a detailed assessment plan, including methodology, sampling approach, stakeholder mapping, and data collection strategy.
· Design and finalize qualitative and quantitative data collection tools, including:
a. Key Informant Interview (KII) guides;
b. Focus Group Discussion (FGD) guides;
c. Partner self-assessment questionnaires;
d. Organizational capacity assessment tools;
e. Validation workshop materials.
f. Develop scoring matrices, indicators, and analytical templates for data processing and interpretation.
g. Prepare data management and quality assurance protocols, including ethical considerations and data protection measures.
· Orient and support DRC assessment teams on the application of tools and methodologies.
· Incorporate feedback from DRC and relevant stakeholders and finalize all assessment tools prior to deployment.
Deliverable II: Desk review report 
· Analysis of legal framework on justice, civil documentation, and legal identity in Sudan
· Identification of key legal aid issues and needs for refugees, IDPs, returnees, host communities, and GBV survivors
· Review of access to justice barriers for displaced populations, including GBV-related legal barriers
· Mapping of legal aid services and institutions
· Maximum 30 pages
· Submission: within first 10 days
Deliverable III: Key Informant Interviews (Up to 20 KIIs) (conditional)
· KIIs with relevant stakeholders
· Includes justice actors, humanitarian agencies, civil society, GBV specialists, and legal aid providers
· KII tools and notes submitted in English
List of informants to be validated by DRC
(This deliverable will be confirmed after desk review validation)
Deliverable IV: Analysis/Validation Workshops (2 workshops- 1 DRC internal validation workshop and 1 External validation workshop )
· Two validation workshops (remote or in-person depending on security/access)
· Presentation of draft findings
· Validation of analytical conclusions and recommendations
· Facilitation in English (with translation support if needed)
Deliverable V: Final LAAF Report 
· Comprehensive report integrating: Desk review findings; KIIs and workshop inputs
· Analysis of legal identity, civil documentation, and GBV-related legal barriers
· Specific legal analysis of legal identity, civil documentation, and GBV-related legal barriers for refugee populations 
· Clear actionable recommendations aligned with HRNP 2026 and DRC global guidance on legal aid. Including recommendations for legal aid services and legal environment-building activities, as well as next steps to be taken to further explore the possibility of legal aid programming
· Excel matrix mapping legal aid ecosystem and stakeholders
· Maximum 50 pages in English

Deliverable VI: Advocacy Briefing Product
Following completion of Deliverable IV and in collaboration with DRC Advocacy Coordinator, the Consultant will support development of evidence-based advocacy products (2–4 pages) based on validated findings from the LAAF analysis. Products will be evidence-led, based on validated findings from the analysis. The content, format, target audience and dissemination approach will be agreed following completion of the primary analytical deliverables. The aim of the product(s) will be to translate key analytical findings into practical messages and recommendations for relevant target audiences, and may include:
· Operational advocacy brief targeting humanitarian coordination and protection actors, outlining legal aid challenges and recommendations for improving responses to legal barriers affecting displaced and conflict-affected populations; or

· Donor-facing briefing note highlighting priority legal aid needs through case study and interview testimony; barriers to access to justice and legal identity; and opportunities for increased investment and support for legal aid programming in Sudan.
The development of advocacy products is considered a secondary priority and should not affect the quality or timely delivery of core analytical outputs (Deliverables I - IV).
Throughout the phases, the Consultant/s will be expected to collaborate with the DRC staff as necessary for field data collection activities, and ensure they are conducted in a sensitive, safe and harmonized manner. Coordination with the Protection Sector Working Group Coordinators, and/or other protection actors may be required.  

	I. Timeframe

The Consultant(s) will be expected to work full/part-time over the course of 2-3 months (depending on the size of team), starting in June 2026. While the exact dates and number of working hours will be flexible and adapted to operational requirements, and finalized in the application process, a suggested breakdown of the work schedule is as follows:

· Onboarding and work plan          
· Desk review and legal analysis                                              	
· Legal assessment methodology and tools                                    
· Data collection                                                                                 
· Data analysis, and report drafting            			
· Facilitation of validation workshops                                               
· Report revision and finalization (post DRC review)		
In advance of each phase of work, the Consultant will be expected to confirm with the DRC Protection Technical Lead that the number of days outlined above remains appropriate; these maximum figures can be reduced or increased as required, at the discretion of the DRC Technical Lead. Accordingly, deadlines for all deliverables (1. Work plan, 2. Assessment methodology, and 3. Report) will be finalized based on consultation with DRC.

	II. Consultant(s) profile and technical competencies
· University degree in Law, Human Rights, International Relations, or related field
· Minimum 6 years of experience in legal aid, access to justice, or rule of law in humanitarian contexts
· Strong knowledge of civil documentation systems, legal identity, and statelessness risks
· Experience working in conflict or displacement contexts (preferably Sudan or similar settings)
· Strong understanding of GBV legal frameworks and survivor-centered approaches
· Excellent analytical and report writing skills
· Fluency in English (Arabic strongly preferred)
· Ability to engage with diverse stakeholders in complex environments
· Experience applying LAAF or similar analytical frameworks is an asset

Timeframe
· Total duration: The consultant should ensure to submit all deliverables within 60days from the engagement start date  
· Flexibility required due to access constraints in Sudan
· Deliverables subject to DRC approval
Applications must include:
· CV / consultancy profile
· Technical proposal (including methodology and workplan and financial offer)
· 2 examples of similar work
· 2 reference letters


	III. DRC's responsibilities
It is expected that the Consultant will be able to conduct most desk and preparatory work from Port Sudan/home based while supervision of field work in Sudan is preferred. 

DRC will facilitate travel permit application, the consultant's travels, and provide accommodation in Port Sudan and sites including White Nile,Gedaref, Khartoum, Darfours and Khordufans) for necessary field research as per an approved schedule.

	Education: 
· Master’s degree in law (preferably with specialization in human rights or refugee law), JD/LLM or the equivalent.
		Core 
competencies
	Basic
	Advanced
	Expert

	Striving for excellence
	☐	☐	☒
	Collaborating
	☐	☐	☒
	Taking the lead
	☐	☐	☒
	Communicating
	☐	☐	☒
	Demonstrating integrity
	☐	☐	☒

Find the definition of DRC’s Core competencies here

	Languages: 
· Fluency in written and spoken English
· Knowledge of Arabic an asset
	

	Key stakeholders: 
· Internal: Head of Programme, Adv. Comms Coordinator Country Protection Manager, Protection managers, Protection Team Leaders, MEAL Manager, Information Management Specialist,  Head of Support Services, Country Director
· External: Humanitarian actors, Regional Office and Headquarters, partners, Donors
	

	Last updated: 10 June 2026
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